
FACULTY SUCCESS PLAN GUIDELINES 
Purpose of the Success Plan: This plan helps new faculty clarify responsibilities and expectations related to tenure and/or promotion while supporting professional development. Developed with input from the department head/chair and mentoring team and updated regularly, the plan helps faculty set professional goals, understand expectations, identify areas for growth, and monitor progress over time. 
Writing the Success Plan: Prepare your Success Plan by the end of your first semester.
· Instructors: The plan should cover the first year of appointment.
· Assistant Professors: The plan should cover the period prior to submission of the 3rd-year review dossier, which is due January 31 of the 3rd probationary year (i.e. after ~24-35 months of service. The year begins July 1, and on Dec 31, if you have been employed for at least 24 months, your dossier is due the next month). Consult your department head/chair to confirm your review schedule.
Discussing the Plan: As soon as possible after drafting the plan, review it with your department head/chair to ensure goals are realistic and aligned with departmental priorities, promotion and tenure expectations, and your professional development. Also seek input from your mentoring team.
Revising the Plan: The Success Plan is a living document and should be updated with your department head/chair as goals, opportunities, and circumstances change. At minimum, revisit it annually during the review process and consider:
· Do activities documented in your annual report (Faculty Service Review) align with your goals?
· Are you making appropriate progress toward each goal?
· Have priorities or timelines changed?
· What new opportunities or challenges should be addressed?
Components of the Success Plan
· Work Assignment: Include your workload percentages (e.g., % research, teaching, service, extension) and attach your job description, if provided by your department. Review this information with your department head/chair and mentors.
· Broad Objectives and Specific Goals: For each area of responsibility (e.g., research, teaching, service, extension), provide a brief statement (approximately 150 words or less) describing your broad objectives for the next three years. Then identify one to three specific goals that support those objectives. Goals should be achievable, aligned with your job responsibilities, and mindful of available time and resources. For each goal, specify:
· Target completion date
· Required resources
· Key collaborators, mentors, or sources of support
· Potential challenges and strategies to address them
· Measurable milestones and expected outcomes. Expected outcomes should reflect how progress will be documented in annual reviews (e.g., publications, grants, curricula, outreach activities, certifications, or leadership roles).

See page 2 for a blank template and pages 3–5 for a sample plan.
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· Your Name:
· Your Title:
· Start Date:
· 3 Yr Review Dossier Due (If Relevant):
· Work Assignment/Job Description Attached?:
· When was/will this be discussed 
with your dept chair?:

THE SUCCESS PLAN TEMPLATE
Research[footnoteRef:1] (___% of Your Appointment) [1:  Remove any categories that are not relevant to your appointment, and add any other categories needed (e.g. Extension, Administration, etc). These tables can/should expand over multiple pages when filled out. ] 

Overarching Objective(s):
	Goals
List your main goals
	Approaches/Strategies
What steps do you need to take to achieve the goal?
	Time Frame
When will you complete each step?
	Resources
What will be needed?
	Mentors, and Collaborators
Who can help?
	Potential Obstacles and Contingency Plans
What potential pitfalls can you plan for?
	Desired Outcomes, Milestones and Outputs
How will you know the goal has been achieved?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Teaching (X% of Your Appointment)
Overarching Objective(s):
	Goals
List your main goals
	Approaches/Strategies
What steps do you need to take to achieve the goal?
	Time Frame
When will you complete each step?
	Resources
What will be needed?
	Mentors, and Collaborators
Who can help?
	Potential Obstacles and Contingency Plans
What potential pitfalls can you plan for?
	Desired Outcomes, Milestones and Outputs
How will you know the goal has been achieved?

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Service (X% of Your Appointment)
Overarching Objective(s):
	Goals
List your main goals
	Approaches/Strategies
What steps do you need to take to achieve the goal?
	Time Frame
When will you complete each step?
	Resources
What will be needed?
	Mentors, and Collaborators
Who can help?
	Potential Obstacles and Contingency Plans
What potential pitfalls can you plan for?
	Desired Outcomes, Milestones and Outputs
How will you know the goal has been achieved?

	
	
	
	
	
	
	

	
	
	
	
	
	
	


EXAMPLES OF OBJECTIVES & GOALS· Your Name: Jane Doe
· Your Title: Assistant Professor 
· Start Date: April 2026
· 3 Yr Review Dossier Due (If Relevant): Jan. 2029
· Job Description Attached?:  Yes
· When was this discussed 
with the dept chair?: June 1, 2026

1. Research (70% Appointment)

Overarching Objective(s): My goal is to establish a productive research program focused on the management of post-harvest diseases of cereal grains and their associated food safety risks, including aflatoxin contamination. Through this work, I aim to develop effective, practical, and economically viable solutions that support Arkansas growers while protecting consumer health. To achieve this goal, I will continue my previous research direction on improving the sensitivity and cost-effectiveness of aflatoxin detection methods, I will establish a new research avenue focused on seed treatment methods for aflatoxin management, and I will cultivate collaborations with Arkansas extension specialists. By my three year review, I expect to demonstrate the productivity and impact of my research program through extramural funding, publications, invited talks, and the successful training and mentorship of students.  
	Goals
List your main goals
	Approaches/Strategies
What steps do you need to take to achieve the goal?
	Time Frame
When do you plan to complete each step?
	Resources
What will be needed?
	Mentors, and Collaborators
Who can help?
	Potential Obstacles and Contingency Plans
What obstacles are likely, and how can you overcome them?
	Desired Outcomes, and Measurable Milestones and Outputs
How will you know the goal has been achieved?

	Goal 1. Run a pilot study to demonstrate the feasibility of irradiation for aflatoxin management on stored grains (i.e. a new research approach that is critical to my long-term research plan)
	a) File protocol for approval by Institutional Biosafety Committee

b) Order equipment 


c) Receive, install and test equipment 


d) Perform at least three test runs (each run takes X weeks)


e) Analyze data
	- July 2026 



- July 2026;


by Nov 2026



Nov 2026 to March 2027


 
April 2027
	Research equipment X, Y, and Z, 

research assistant to run samples,

Grain samples from at least 3 cultivars
	IBC Chair can advise on the protocol submission process

Dr. X in CSES dept can provide grain samples 

Dr. Y at University of XYZ can advise on protocol

New technician (scheduled to start July 1) can help with experiments
	Equipment may be back-ordered
· If so, may need to travel to Dr. Y’s lab or collaborate with them to generate preliminary data 

New technician may not have experience with this technique
· I will obtain detailed written protocols from Dr. Y’s lab
· I will conduct first experiments with the technician

	 Pilot study results that can be:

a) Presented in a poster at the XYZ conference in July 2027
b) Included in a grant submission to XYZ program in September 2027
c) Used to develop a methods manuscript in Spring of 2028

This will address three separate categories in my 3rd year review dossier: presentations, grant submissions, and publications

	Goal 2*…
	
	
	
	
	
	


*Only one sample goal per appointment area is provided here for brevity, but a typical plan would have up to 3 goals in the main assignment area.

2. Teaching & Mentoring (20%) 
Overarching Objective(s): My objectives are to contribute to the graduate and undergraduate training programs in my department, hone my teaching skills and student evaluations, and graduate at least two Masters students prior to submitting my promotion & tenure package. My specific teaching assignments are to develop a new upper-level course in my area of expertise, and also teach a freshman-level survey course starting in year 2 of my appointment.
	Goals
List your main goals
	Approaches/Strategies
What steps do you need to take to achieve the goal?
	Time Frame
When do you plan to complete each step?
	Resources,
What will be needed?
	Mentors, and Collaborators
Who can help?
	Potential Obstacles and Contingency Plans
What obstacles are likely, and how can you overcome them?
	Desired Outcomes, and Measurable Milestones and Outputs
How will you know the goal has been achieved?

	Goal 1. Develop a new 4000 course on XYZ  

	a) ID the administrative steps needed to add a new course to the course catalog

b) Offer the topic initially as a Special Topics Course 
· Draft description and syllabus
· Advertise the special topics course to students/advisors
 
c) Get teaching feedback

d) Obtain departmental approvals for new course

e) Complete college/ university process of approvals for new full course

Offer the Special Topics course a second time

Offer the full course for first time
	Fall 2026




Spring 2027 

September 2026
Nov/Dec 2026



May 2027

Summer 2027


Fall 2027




Spring 2028

Spring 2029

	Information on the process; 

suggested templates for syllabus and course description;

Teaching feedback from students and peers

Assistance with student recruitment
	The departmental administrative assistant, the chair of the departmental curriculum committee, and the associate dean’s office can advise on and assist with the administrative process

Dr. Z and Dr. X in my department can provide examples of syllabi feedback on my proposed course

The TFSC can provide faculty evaluations of my teaching 

Academic advisors in X, Y, and Z majors can advise on how my course can fit into these curricula

	I may not be able to attract high enough enrollment for the class to “make”
· Initially, I can offer it as a Special Topics course, which doesn’t have an enrollment requirement
· I can cross-list with the XYZ dept to attract more students
· I can advertise to academic advisors in X, Y, and Z majors 
· I can ask so-and-so in the departmental office to assist with making and distributing flyers for the course
	By my 3rd year review, I aim to have:
· Taught this topic twice as a Special Topics course
· Increased enrollment and student evaluations between the first and 2nd offerings
· Added the full course to the course catalog by the 2028/2029 academic year
· Acquired at least one peer teaching evaluation that I can include in my teaching portfolio



3 Service (10%)
Overarching Objective(s): My objective is to serve on one departmental and one college committee prior to my third-year review, because my department head indicated that this is a level appropriate to the rank of assistant professor. I also hope to use these committees as an opportunity to broaden my professional network on campus. 
	Goals
List your main goals
	Approaches/Strategies
What steps do you need to take to achieve the goal?
	Time Frame
When do you plan to complete each step?
	Resources,
What will be needed?
	Mentors, and Collaborators
Who can help?
	Potential Obstacles and Contingency Plans
What obstacles are likely, and how can you overcome them?
	Desired Outcomes, and Measurable Milestones and Outputs
How will you know the goal has been achieved?

	Example: Goal 1. Serve on a college committee
	Identify committees that are of interest and find out the time commitments involved


	Fall 2026
	Information, nominations
	Discuss with a) my department chair, b) members of the department who are highly active on committees; and c) the chairs of the committees in which I am interested 
	Slots on my desired committee may not be open currently
· ID more than one possibility
· Discuss w/dept chair early enough in year 1 to be nominated to serve in year 2
	 Have demonstrable college-level service on my dossier prior to 3rd year review in 2028

Networking within the college (committee service should increase the number of faculty I know outside my dept)
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