NEW FACULTY MENTORING MAP
Your Name:____________________
Identify 3 individuals who are willing to serve as mentors to you. Consider the various dimensions of mentoring illustrated on page 2. For each mentor, which are the primary dimensions (up to 4) in which you desire their help? Why have you chosen them for these roles? (E.g. a journal editor might be a good choice for “Substantive Feedback” on manuscripts, and a recently promoted faculty member might be a good source of information on the promotion process.) We encourage you to discuss these roles and expectations with your mentors to strengthen the effectiveness of your team.
Mentor 1
Name, Department, Rank:________________________________________________________________
Primary Roles:_________________________________________________________________________
_____________________________________________________________________________________
Qualifications:_________________________________________________________________________   
_____________________________________________________________________________________
Mentor 2
Name, Department, Rank:________________________________________________________________
Primary Roles:_________________________________________________________________________
_____________________________________________________________________________________
Qualifications:_________________________________________________________________________   
_____________________________________________________________________________________
Mentor 3
Name, Department, Rank:________________________________________________________________
Primary Roles:_________________________________________________________________________
_____________________________________________________________________________________
Qualifications:_________________________________________________________________________   
_____________________________________________________________________________________
Do you have any major gaps in your map? If so, can you identify others who can help in these areas?
_____________________________________________________________________________________
_____________________________________________________________________________________
_____________________________________________________________________________________
      
[image: This image shows a mentoring map that helps new faculty in outline and determine who they should go to for mentoring and assistance, including receiving feedback, who can nominate them for awards, who can provide assistance with policies, who can hold them accountable, where to go for professional development resources, who can provide encouragement and emotional support, who can serve as a role model, who can be a good sounding board, who can provide a safe space to speak about frustrations and challenges and who can help them get settled into their new role outside their current office.]
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